
Official Enrollments Report
Mark Benesh, Director of Education

As of September 30, 2021, Chinook has 5880 students;
last year at this time we had 5889 students. This is down
by 9 students from last year, however it is above our
projection for 2021-22 by 18 students. Of the 5880, 5202
are in our public schools, 477 are Hutterite colony
students, and 201 students are enrolled in Home Based
Education (home schooling). Included in the public school
enrollments are 125 students that are online learners (at
home) with the Chinook Cyber School.

Temporary additional staffing is in place to address the needs of the at home online learners.
The Covid 19 pandemic has impacted enrolments in public schools with a total of 53 students
choosing to access distance learning options through other service providers and an increase of
roughly 50 students from traditional home school enrolment levels.

There are 22 less Hutterite colony students and 14 more Home-Based Education students
compared to last year. For the 2021-22 school year, one Hutterite colony is home schooling,
which resulted in the enrollment drop for Hutterian schools and an increase in Home-Based
Education enrollment. In addition to this, there are no Grade 9 students in Waldeck and Wymark
schools for 2021-22, as these students are attending SCCHS.

Significant increases were seen with Hodgeville (17); Ponteix (13); Irwin (10). Significant
decreases were at SCCHS (-21); Wymark (-11); Eastend (-10); École Centennial (-10).
Currently no school-based staffing adjustments are necessary at any of our schools. Annual
staffing will be revisited in the spring based on enrollment projections.

Facilities and Maintenance Status Report
Kevin Jones, Manager of Facilities and Maintenance

The 2020-2021 Facilities and Maintenance budget was $11,525,895. Additionally the
Preventative Maintenance and Repair funding budget was $2,036,973 with a spend of
$1,284,235. PMR funding reserves at August 31st was $2,614,111. Actual PMR funding
received for the 2021-2022 year is $2,262,053.

We are now in year nine of the PMR (Preventative Maintenance and Repair) Ministry funded
program. Most of these projects are valued under one million dollars. The three-year plan was
submitted at the end of June and has been uploaded on the FAME/AMERESCO system.
Currently funding is allocated to each school division based on the total gross area of all
schools.The Chinook School Division received $693,000 in 2013-2014 and has received yearly
increases to PMR funding. This past June, Chinook received $2,262,053 for PMR projects,
which must be approved by the Board and follow the criteria set out by the Facilities Branch.

With the current level of operational and PMR funding, we continue to look at solutions for the
most efficient ways to operate and maintain Chinook school facilities. The continued focus on
efficiencies include facility improvements such as lighting conversions to LED technology and
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occupancy sensors. Mechanical project enhancements include building management systems,
energy efficient boilers, furnaces and heating equipment. These ongoing initiatives and general
maintenance projects enable Chinook school facilities to be a great place to work and go to
school.

During the past sixteen years, 27 out of 29 schools
(93%) have had an increase in their overall rating.
Twenty-five schools or 86% increased by more
than 5% in their overall rating since 2005. The
average increase in the overall condition of
Chinook school facilities is 11.3% over the past 16
years. Each year the building envelope,
landscaping, mechanical systems and interior
finishes including doors, windows and flooring get
one year older in their life cycle, which directly
impacts these ratings.

In 2020-2021, the Maintenance department completed a total of 2,497 work requisitions in
Chinook schools. 89% of the approved minor renovation projects were completed over the past
year. Requests are initially prioritized using the following criteria: 1) health and safety 2)
educational, and 3) aesthetic. They are then rated (A) – Immediate Need, (B) – Moderate Need,
and (C) – Low Need.

Enhanced processes and procedures have been in place since the COVID-19 Pandemic began
20 months ago. Many of these initiatives have been improved and refined and numerous new
products have also entered the marketplace during this time. Health and safety initiatives that
are ongoing include plexi-glass barriers for the office managers desks, floor decals, signage,
hand sanitizer stations, hand wash stations and isolation rooms.

Enhanced cleaning and disinfecting procedures continue
to be implemented by each school and personal
protective equipment is also a key component of school
operations. Procurement of these PPE materials include,
protective eyewear such as face shields, safety goggles,
gloves, gowns, disinfectant, hand sanitizer, disinfectant
wipes, masks, respirators, foggers and misters.

With the understanding that viruses can travel through
the air, Chinook has taken measures to control air borne
particulates. These measures are controlled through 3
main initiatives: Mechanical ventilation where fresh air

intake and exhaust damper proportions have been increased to allow for more fresh air
exchanges per hour; bi-polar ionization units have been installed on most mechanical ventilation
equipment; and Chinook has purchased a number of portable Jade air units, which contain a
hepa filter, carbon filter and ultraviolet light. To date, Chinook has allocated $428,898 to
purchase and install this equipment, with special funding provided by the Ministry of Education.

From the beginning of September to the end of June, schools needed to operate in a
non-traditional way due to the pandemic. The maintenance and the facilities teams accepted
this challenge as an opportunity and made the required changes to processes and procedures.
The changes included the way they needed to complete work orders, daily disinfection, cleaning
projects, the deployment of new chemicals and PPE. These new initiatives were required to
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keep all staff and students safe and to enable the best opportunity for a continuation of in class
learning.

Adjustments were made to ventilation equipment for increased fresh air. In addition to this
initiative air purification equipment was also installed and deployed to classrooms, common
areas and gymnasiums. The maintenance services team continues to focus on efficiencies that
include facility improvements such as lighting conversions to LED, high efficiency mechanical
projects and building management systems. These ongoing initiatives and general maintenance
projects play an important role in ensuring that Chinook schools are a great place to work and
go to school.
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